
 

 

 
 

Deep Dive Masterclass in 

Facilitation and Leadership 
 
Go to a deeper level in your facilitation and leadership – 

and support people to contribute their best. 

What stops you from being fully 

empowered in your work? 

Get in touch with what holds you back as a facilitator 
and leader by expanding your self-awareness and 
understanding your triggers when working with 
others. 

We help you create the space for your 
transformation; this is connected to who you are as 
a person, not just techniques to apply at work. It’s 
about you being your true self, deepening your 
capacity for working with and leading people. 

Our learning input is orientated towards your 
learning needs. We welcome your particular 
challenges and aspirations into our time together, 
using sociodrama and other action techniques to 
practice your skills and understanding. 

What will you learn? 

Masterful collaboration requires greater 
understanding of yourself at all levels; personal, 
political and spiritual. Here’s your opportunity to step 
up. We’ll cover how to: 

• manage challenging behaviour, and stand by 
those experiencing pain or anger 

• help people open up to others’ views or 
generate their own new ideas 

• foster a sense of safety and belonging to allow 
people to be their best 

• support people to have courageous 
conversations, particularly when they are 
experiencing strong emotions 

• reduce frustration and save time and money 
through clear design, planning and preparation 

• work well with diversity, rank and power without 
shaming 

• make groupwork more engaging and dynamic 

• master collaborative decision-making to create 
greater ownership and impact. 

Why with us? 

We know you already have skills and 
experience in facilitation and leadership. 
With this training, you can go deeper in 
your work with people. 

We provide a container to develop not 
only the practical skills but also space to 
learn more about yourself as a facilitator 
and leader.  

We're internationally recognised as 
leaders in the field of facilitation and 
collaborative leadership training.  

Our approach to training 

We create an environment where you 
can look at your work practices with 
safety. Our work is lively, experiential 
and practical, fosters emotional 
resilience and allows for a bit of fun, too! 

A large part of the program is devoted to 
practicing skills using real-life situations 
you want to work on. We allow time for 
you to address individual needs and 
issues faced in your workplace. 

Details 

Duration: Four days 9.30am – 5.00pm 

Dates: Mon 12 to Thu 15 Nov 2018 

Provided:  Delightful lunch, morning and 
afternoon tea, all workshop materials  

Venue: Groupwork Institute Training 
Rooms, 31 Rennie St, Thornbury  

Cost:  Early Bird: $2,400 inc GST  
When you pay by 15/10/18  

Standard: $2,800 inc GST 

Group Discount available: 10% off full 
price when 2 or more people from your 
organisation enrol. 

 


